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Full Visibility Into Your Risk Treatment Efforts

In the current cybersecurity landscape, merely identifying
risks is not enough. Organizations need a structured,
actionable process to mitigate and manage these risks
effectively. Key challenges:

e Fragmented Risk Management: Risk management
processes are often scattered across multiple systems
and departments, making it difficult to have a unified
view of risk treatment efforts.

e Lack of Actionable Plans: Organizations may identify
risks through assessments but fail to convert these into
concrete, actionable treatment plans.

o Difficulty Measuring Impact: Even when risks are
treated, it’s challenging to measure the business
impact, such as risk reduction, return on investment
(ROI), and cost savings, leaving security teams unable
to demonstrate the value of their efforts to leadership.

SAFE’s Risk Treatment Workflow is designed to transform
how security teams move from risk identification to
impactful action, ensuring continuous risk mitigation,
real-time visibility, and measurable business outcomes.

Core Capabilities

Centralized Risk Treatment Center

A unified repository for all risk treatment plans,
offering detailed information on treatment actions,
timelines, priorities, and progress.

Real-Time Updates

Get real-time visibility into the progress of your risk
treatment efforts, ensuring timely action on the most
critical risks.

Measurable Outcomes

Calculate the expected risk reduction, ROI, and cost
savings of your treatment efforts, providing tangible
metrics that demonstrate business value.

Customizable Risk Treatment Plans

Create tailored plans for specific risks, whether at
the Group, Risk Scenario, or Control level, with clear
actions such as Improve, Mitigate, or Accept.

With SAFE’s Risk Treatment Workflow, you can monitor all risks in real-time, ensuring timely action on critical issues. It
allows you to create tailored risk treatment plans, helping to mitigate vulnerabilities and improve security controls.
Additionally, the workflow provides clear metrics to quantify the ROI of your efforts, enabling you to showcase the value
of your security initiatives to leadership and align your actions with business goals.
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Why SAFE’s Risk Treatment Workflow?

1. Real-Time Risk Visibility

The Risk Treatment Workflow provides a centralized view of all risks and their treatment statuses, whether completed,
in-progress, or overdue. The Risk Treatment Center consolidates all treatment plans, offering real-time visibility and the
ability to track progress at every stage.

What It Means for You: Security teams can monitor the status of all risks and ensure that the most critical threats are
addressed first. This level of visibility allows for better decision-making and prioritization.

2. Taking Action: Operational Risk Reduction

Once you understand your risks, reducing them operationally involves fixing key findings. However, since you can’t
practically fix all findings, prioritization is critical. The Risk Treatment Workflow helps you prioritize and determine which
findings to address first by showing the potential risk reduction from each action.

What It Means for You: With a structured approach to prioritizing and fixing findings, you can focus on mitigating the
most critical risks first, improving operational efficiency and reducing overall risk exposure in a targeted way.

3. Delivering Value: Strategic Risk Treatment and ROI

On a strategic level, risk treatment is about making decisions that provide the best return on investment (ROI) for your
security initiatives. The Risk Treatment Workflow enables you to assess the ROI of various strategic actions, helping you
justify investments and budgetary resource allocation.

What It Means for You: By quantifying the impact of these strategic actions, you can clearly communicate the business
value of your security investments to leadership.

Cost Benefit Analysis

ACME Corp Bank

Cost Likelihood Reduction Annualized Loss Reduction Return of Investment

$100m 68% $140w 40

Ready to Transform Your Risk Management Process?

The Risk Treatment Workflow is now available as part of the SAFE One platform. By providing real-time visibility, proactive
risk treatment, and measurable outcomes, SAFE is helping organizations turn cybersecurity risks into actionable insights
that drive business value.

Want to see SAFE Risk Treatment in action? Schedule your 1:1 demo with a SAFE cyber risk expert today.
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